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EXCITING! DISTURBING!



IT’S SO SMART! IT’S SO DUMB!



ALREADY HERE! STILL ON THE WAY!



IT’S BIG! IT’S SMALL!



ALL THE OPPORTUNITY! SO MUCH RISK!



OVERHYPED! UNDERESTIMATED!



IT CAN DO 
EVERYTHING!

IT CAN’T DO 
ANYTHING!



WHAT DOES 
IT ALL MEAN?



SNOOP DOGG @ MILKEN INSTITUTE 

youtu.be/oMssH32Xy9M

https://youtu.be/oMssH32Xy9M


MORE PROFOUND 
THAN FIRE 
OR ELECTRICITY”

Sundar Pichai

“

Alphabet CEO



ADORE ME: AM BY YOU 

www.adoreme.com/am-by-you

https://www.adoreme.com/am-by-you


ALGORITHMIC PERFUMERY 

everyhuman.com

https://www.everyhuman.com/us/products




https://people.com/miss-ai-will-be-the-worlds-first-ai-beauty-pageant-details-8634566

https://people.com/miss-ai-will-be-the-worlds-first-ai-beauty-pageant-details-8634566


ORAL-B GENIUS AI TOOTHBRUSH 

youtu.be/lWv6oVnfZe0

https://youtu.be/lWv6oVnfZe0


solve world hunger



www.cat-gpt.com



MORE PROFOUND 
THAN FIRE 
OR ELECTRICITY”

Sundar Pichai

“

Alphabet CEO



USEFUL FOR EVERYTHING
BUT ALSO NOTHING IN PARTICULAR
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WHAT IS A.I. 
ACTUALLY FOR?



THE FUTURE IS MORE 
THAN A.I. UNDERPANTS & MEDIOCRE EMAIL







NATURAL LANGUAGE
CODE GENERATION
IMAGE GENERATION
COMPUTER VISION
SPEECH
EMOTION RECOGNITION
SYNTHESIS
RECOMMENDATION
PREDICTION
CATEGORIZATION
CLUSTERING

HALLUCINATION
BIAS & DISCRIMINATION

MISUSE & ABUSE
JOB INSECURITY

SURVEILLANCE
SECURITY RISK

ENERGY CONSUMPTION
EXPENSE

CONCENTRATION OF POWER
CONTENT OWNERSHIP

MODEL OPACITY



A.I. IS OUR NEW 
DESIGN MATERIAL



SENTIENT DESIGN



SENTIENT DESIGN
INTELLIGENT INTERFACES AWARE OF CONTEXT & INTENT

RADICALLY ADAPTIVE

COLLABORATIVE

MULTI-MODAL

CONTINUOUS & AMBIENT

DEFERENTIAL





LET’S MAKE EXPERIENCES THAT 
AMPLIFY OUR JUDGMENT AND AGENCY 
INSTEAD OF REPLACE THEM



SENTIENT-O-METER

UTILITY



SENTIENT-O-METER

UTILITY

COMPANION



SENTIENT-O-METER

UTILITY SKYNET

COMPANION



WINK ROBOT BUTLER 

youtu.be/XAjQxfW5gfY

https://youtu.be/XAjQxfW5gfY


HOW SMART DOES 
YOUR BED HAVE TO BE, 
BEFORE YOU ARE AFRAID 
TO GO TO SLEEP AT NIGHT?”

Rich Gold

“

Ars Electronica, 1994

https://web.archive.org/web/20090526040403/http://90.146.8.18/en/archives/festival_archive/festival_catalogs/festival_artikel.asp?iProjectID=8689


SENTIENT-O-METER

UTILITY

COMPANION



A.I.



RECOMMENDATION

PREDICTION

CLASSIFICATION

KNOWLEDGE GRAPHS

RULE-BASED EXPERT 
SYSTEMS

GENERATION

GOOD OL’ ALGORITHMS
CLUSTERING

MACHINE LEARNING

DOMAINS

COMPUTER VISION

NATURAL LANGUAGE

SPEECH

A.I.

llm



A.I. IS WHATEVER HASN'T 
BEEN DONE YET.”

Tesler’s Theorem

“

Larry Tesler, early 1970s



ANY SUFFICIENTLY 
ADVANCED TECHNOLOGY 
IS INDISTINGUISHABLE 
FROM MAGIC.”

Arthur C. Clarke

“

Profiles of the Future, 1973

arTificIal iNtellIgence



THIS IS JUST SOFTWARE.
WHAT NEW PROBLEMS CAN WE SOLVE
AND AT WHAT COST?



RECOMMENDATION

PREDICTION

CLASSIFICATION

GENERATION

CLUSTERING

KNOWLEDGE GRAPHS

RULE-BASED EXPERT 
SYSTEMS

GOOD OL’ ALGORITHMS

MACHINE LEARNING

DOMAINS

COMPUTER VISION

NATURAL LANGUAGE

SPEECH

A.I.



RECOMMENDATION

PREDICTION

CLASSIFICATION

GENERATION

CLUSTERING
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GET COZY WITH CASUAL INTELLIGENCE



INTELLIGENCE EMBEDDED EVERYWHERE



SENTIENT-O-METER

UTILITY



ORGANIZE AND GROUP THINGS 
(PEOPLE, CONCEPTS, TRANSACTIONS) 
ACCORDING TO THEIR AFFINITIES 
AND DIFFERENCES

CLUSTERING



IDENTIFY 
INVISIBLE 
PATTERNS

C
LU

S
TERIN

G



SO… 
MAYBE YOU’VE 
HEARD OF 
GENERATIVE A.I.?

G
EN

ERATIO
N



This can be so much more than prompts & text boxes.



FOR THE FIRST TIME, ANYONE CAN 
INTERACT DIRECTLY WITH THE SYSTEM



FOR THE FIRST TIME, ANYONE CAN 
INTERACT DIRECTLY WITH THE SYSTEM

thIs is A ux thing



RECOMMENDATION

PREDICTION

CLASSIFICATION

GENERATION

CLUSTERING



SENTIENT DESIGN
INTELLIGENT INTERFACES AWARE OF CONTEXT & INTENT 

RADICALLY ADAPTIVE 

COLLABORATIVE 

MULTI-MODAL 

CONTINUOUS & AMBIENT 

DEFERENTIAL



RADICALLY 
ADAPTIVE 
EXPERIENCES

SENTIENT DESIGN



RADICALLY ADAPTIVE EXPERIENCES ARE 
CONCEIVED AND COMPILED IN REAL TIME



GOOGLE GEMINI 

youtu.be/v5tRc_5-8G4

https://youtu.be/v5tRc_5-8G4














UNDERSTAND INTENT 

COLLECT & SYNTHESIZE THE RIGHT INFO 

SELECT BEST UI TO PRESENT THAT INFO 

DELIVER UI IN APPROPRIATE FORMAT

WE CAN 
USE LLMS TO…







THE POINT IS NOT THAT 
AN LLM CAN CODE



THE POINT IS THAT 
AN LLM IS AN AMAZING CHAMELEON



NOT A PILOT



STOCHASTIC PARROTS

“ON THE DANGERS OF STOCHASTIC PARROTS”

Emily Bender, Timnit Gebru, 
Angelina McMillan-Major, Margaret Mitchell 
https://dl.acm.org/doi/pdf/10.1145/3442188.3445922
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https://dl.acm.org/doi/pdf/10.1145/3442188.3445922
https://dl.acm.org/doi/pdf/10.1145/3442188.3445922


GIVE ME THE ANSWER.

When you say…



GIVE ME SOMETHING THAT 
LOOKS LIKE THE ANSWER.

…the system hears:



@TEDDYWANG86 

tiktok.com/t/ZTLscHUNP/

https://www.tiktok.com/t/ZTLscHUNP/


MACHINE LEARNING AND A.I. DELIVER 
SIGNALS, NOT FACTS



THESE ARE NOT ANSWER MILLS.
THEY ARE DREAM MACHINES.



THE LLM IS YOUR
CHARMING EMCEE





THIS ONLY WORKS 
IF THE SYSTEM IS RELIABLE





MULTI-MODAL 
EXPERIENCES

SENTIENT DESIGN



MACHINES NOW UNDERSTAND 
ALL THE MESSY WAYS WE COMMUNICATE

THESE ARE SURFACES FOR INTERACTION



https://www.timpaul.co.uk/posts/using-ai-to-generate-web-forms-from-pdfs/

https://www.timpaul.co.uk/posts/using-ai-to-generate-web-forms-from-pdfs/


https://www.timpaul.co.uk/posts/using-ai-to-generate-web-forms-from-pdfs/

https://www.timpaul.co.uk/posts/using-ai-to-generate-web-forms-from-pdfs/


OPEN AI 

youtube.com/live/DQacCB9tDaw

https://www.youtube.com/live/DQacCB9tDaw


MULTI-MODAL INTERACTION 

Narration by David Attenborough 
youtu.be/wOEz5xRLaRA

https://youtu.be/wOEz5xRLaRA?si=U-MkC71Lr2gQnft-
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SENTIENT DESIGN MOVES 
BEYOND SCREENS & GRAPHICAL INTERFACES



GOOGLE “ASK WITH VIDEO” 

youtube.com/live/XEzRZ35urlk

https://www.youtube.com/live/XEzRZ35urlk


GOOGLE “ASK WITH VIDEO” 

youtube.com/live/XEzRZ35urlk

https://www.youtube.com/live/XEzRZ35urlk


AWARE OF CONTEXT & INTENT

SENTIENT DESIGN



AWARE OF CONTEXT & INTENT

RADICALLY ADAPTIVE

SENTIENT DESIGN



AWARE OF CONTEXT & INTENT

RADICALLY ADAPTIVE

MULTI-MODAL

SENTIENT DESIGN



AWARE OF CONTEXT & INTENT

RADICALLY ADAPTIVE

MULTI-MODAL

COLLABORATIVE

SENTIENT DESIGN



GOOGLE PROJECT ASTRA 

youtu.be/nXVvvRhiGjI

https://youtu.be/nXVvvRhiGjI


COLLABORATIVE 
EXPERIENCES

SENTIENT DESIGN



AI assistant



WELCOME TO MULTI-PLAYER MODE

ageNt, co-pilOt, 
CompaniOn, eTc

AI assistant



OPEN AI 

youtube.com/live/DQacCB9tDaw

https://www.youtube.com/live/DQacCB9tDaw


THE DAILY SHOW 

youtu.be/eFkUOi_9140

https://youtu.be/eFkUOi_9140


SENTIENT DESIGN EXPERIENCES 
SHOULD BE DEFERENTIAL & COLLABORATIVE.



DEFERENTIAL IS NOT FLIRTY
FAWNING
FEMININE



DON’T PRETEND THESE SYSTEMS ARE 
SOMETHING THEY’RE NOT





COLLAPSE MULTI-STEP TASKS 

WORK ACROSS SYSTEMS & AGENTS 

HELP INLINE, IN CONTEXT 

WORK ACROSS TIME 

ANTICIPATE & ACT PROACTIVELY 

COMMUNICATE CLEARLY 

DEFER TO USER DIRECTION 

FAIL GRACEFULLY 

EMPOWER (NOT JUST ASSIST)

HABITS OF 
HIGHLY EFFECTIVE 
ASSISTANTS

(AGENTS, CO-PILOTS, COMPANIONS, ETC.)



THINK FULL JOURNEY, NOT ONE-OFF FEATURE



FIND RECENT RELATED WORK 

COMPETITIVE ANALYSIS 

IDEATION (BAD FIRST DRAFTS) 

SUMMARIZE THE BRIEF 
(ACROSS DOCUMENTS & TICKETS) 

DESIGN SYSTEM DOCS 

CLEAN UP LAYERS 

ACCESSIBILITY REVIEW 

GATHER COMMENTS ACROSS SYSTEMS 

HAND OFF TO CODE

WHERE CAN AN 
ASSISTANT HELP IN A 
DESIGN JOURNEY?



SENTIENT DESIGN
INTELLIGENT INTERFACES AWARE OF CONTEXT & INTENT 

RADICALLY ADAPTIVE 

COLLABORATIVE 

MULTI-MODAL 

CONTINUOUS & AMBIENT 

DEFERENTIAL



WHAT COULD 
POSSIBLY 
GO WRONG?



UNPREDICTABLE 
PEOPLE

UNPREDICTABLE 
SYSTEMS











https://mashable.com/article/air-canada-forced-to-refund-after-chatbot-misinformation



UNPREDICTABLE 
PEOPLE

UNPREDICTABLE 
SYSTEMS



THERE IS NO 
HAPPY PATH



DESIGN FOR 
FAILURE AND 
UNCERTAINTY



THE DESIGNER’S JOB IS TO 
SET EXPECTATIONS & CHANNEL BEHAVIOR



✨



"



DESIGN FOR FAILURE & UNCERTAINTY 

MATCH LANGUAGE & MANNER TO 
SYSTEM ABILITY 

PRESENT INFO AS SIGNALS, NOT FACTS 

COMMUNICATE CONFIDENCE LEVEL 

INVITE PRODUCTIVE SKEPTICISM 

PROMOTE USEFUL MENTAL MODELS 

EMBRACE TRANSPARENCY 

LISTEN WITH FEEDBACK LOOPS 

DEFENSIVE DESIGN





Y’ALL DO 
KNOW!



SENTIENT DESIGN IS ABOUT A.I. 
BUT ALSO NOT REALLY



THE JOB OF UX IS TO 
POINT A.I. AT PROBLEMS WORTH SOLVING.



THE FUTURE 
SHOULD NOT BE 
SELF-DRIVING



YOU ARE 
NEEDED MORE 
THAN EVER



THANK YOU!
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